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The Rapport Report:
A New Approach
You and I have heard it a million times before; “Rapport is the absolutely most
important step to ANY changework/persuasion scenario.” “If you don’t have
rapport, you don’t have anything else.”
If you’ve been learning NLP or Hypnosis for the past 20 years, it’s what
everybody teaches first.
Well, I’m going to tell you something that goes against the grain of what nearly
everyone else out there says:
Rapport is a near complete waste of time. When influencing someone on a
higher level, rapport is unnecessary.
I know that sounds counter to what you’ve heard. It may even run counter to
what you’ve experienced. So, let me explain.
The truth of the matter is, I’ve never given a crap what the experts say about
anything. I only care about what works and what doesn’t work. So, as a novice all
those years ago, I learned everything I could about rapport. I studied it from
every angle I could find. And then I went out and tested it.
I got results. I made better business partners, I got laid quite a comfortable
amount. Everyone considered me to be his friend. Rapport, it seemed, was
working quite well for me.
It seems logical that people are more easily attracted and influenced by those that
they PERCEIVE to be like-minded. That’s what rapport tries to achieve; the
perception of familiarity/like-mindedness. At the very least, it’s supposed to build
feelings of trust and comfort.
It SEEMS rational that you’re more attracted to and influenced by those that you
perceive as similar to you. On a certain scale, that’s very true.
But, we’re not trying to achieve that scale.
You see, it’s one thing to try and influence somebody on a minor level (the
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“friendship” level; where you help them decide whether they should buy that
blouse in blue or red). You may feel a modest amount of success because the girl
of your dreams decided to hang out with you today instead of her boyfriend
(NEWSFLASH: women don’t always want to hang out with their boyfriends. It
doesn’t mean she’s into you, though). That’s the level of influence/comfort that
rapport builds.
But, it’s an entirely different level of influence when she leaves said boyfriend
because she likes you better.
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A New Way of Looking At The World
Rapport is useful for the micro scale. When you want to influence minor
decisions in a person’s life, rapport is good enough. Even convincing someone to
buy a car can be done with rapport.
But, when you’re trying to effect serious behavioral change, profoundly alter a
person’s way of thinking permanently, rapport is a waste of time. It is NOT a
necessary step. It can even block your intended results.
Think about it this way; in the film world, how much rapport does Steven
Spielberg require? It’s a grandiose example but, even if he were the biggest
asshole on the planet, would he still get movies made?
AND, wouldn’t he get the best talent CLAMORING to work for him?
There’s a world of difference between trying to gain rapport and having others
trying to gain rapport with you. In the latter, you’re at the top of the food chain.
When you try to gain rapport, you become a “fellow traveler.” You only have
minor influence as a “fellow traveler.”
When you strive for equal footing, you both get equal influence.
However, as an authority figure or a REACHABLE ideal (a guy she wants and
doesn’t feel is just wishful thinking, for example), you get FAR better results.
Authority and Power are far more convincing methods of persuasion than
rapport could EVER hope to achieve.
I agree that rapport works. I’m not completely against it. You have your various
techniques: matching and mirroring, Golden Bubble (or variant) techniques, VAK
linguistics (which is rapport building, in my opinion, since you’re talking in their
language), pacing their realities, values and criteria, and trance.
All of these increase rapport, and I certainly feel that you should go out and
become familiar with all of them.
But, do you know the absolute best way to get somebody to “buy” something from
you? Do you honestly think it matters if you like the guy/girl you’re buying from?
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Yes, it helps. It also helps to know a person’s criteria for buying. HOWEVER, just
think about it. The major “gurus” in the field of hypnosis and NLP are some of the
most unlikable guys you will ever meet. There’s so much in-fighting in the
persuasion community that it seems everyone has a beef with someone else.
And yet, they teach about rapport.
Either they’re a bunch of charlatans, or they really don’t know the real reason
why people believe them.
The real reason you’ll ever buy anything from me is simple: I have what you
want.
All you ever have to do is convince a buyer/a woman/ANYBODY that you
have what they want.
It RARELY matters if they like you or not. “Jerks” get laid far more often than
nice guys, don’t they? It’s because if you have what they really want, they will
rearrange their thinking so that they’ll gloss over what you don’t have (like looks
or money or kindness). Sometimes, you won’t even have to rearrange it for them.
Get this straight. Nobody “buying” something truly wants fast, friendly, reliable
service. They don’t need rapport with their salesman. They may want it and it
may help in some situations. However, it’s not a requirement if you want what
they have.
I don’t go into a Best Buy because they have friendly staffers (they don’t, anyway).
I go in there because they’ve got the 72-inch plasma screen I wanted.
Besides, do you want influence, or do you want people to like you?
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An Effective Alternative
The thing is that these techniques all come from the same model, that rapport is
ESSENTIAL. The assumption is that rapport is the first step to influence.
Before we get into the realm of influencing others, let’s talk about what I consider
to be the true first step: Congruence.
Congruence, in essence, is rapport turned inward. It’s where your thoughts
and desires are in line with your actions.
It’s far better for you to be of the mindset that others have to seek approval from
you, because you’ve reached a certain position of authority/power/capability in
your life. In essence, you’ve got enough congruence to walk through the world
like you own the place (you do; NOBODY else was given any more REAL
authority to walk around like they owned the place, either).
At the point where you have true congruence, the need for EXTERNAL
rapport is absolutely useless.
Congruence is essential. Internal rapport should be the first thing you learn in
NLP training. Everything else (from embedded commands, VAK, all that crap)
has to be secondary.
So, how do you gain congruence?
Working with the present model of the mind we’re given, you have a conscious
mind, an unconscious/subconscious mind and a superconscious/collective
unconscious realm (which I also consider a “function” of the mind).
At conscious level functioning, you decide what you want in life (women, power,
money, etc.), based on unconscious conditioning/imprinting. Unfortunately,
parents and society, mixed in with a little of our own creativity, program in
conflicting desires (Money is the root of all evil/Money is freedom and power) at
BOTH the unconscious and conscious levels.
That is, your parts have parts that are not in rapport with each other.
Is this making sense so far?
To put it in the simplest terms, you have three major parts to you, and those parts
have their own parts. Congruence is the state in which ALL parts are in
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agreement. When you get your unconscious in agreement with your conscious,
which is then in agreement with your “higher self,” you are congruent.
Any desire acted upon in this state of congruence is going to succeed, nearly
100% of the time.
Here’s the thing: IF you focus ALL your attention inward, IF you become aware of
your internal conflicts and REMOVE them completely, then there really is no
need for external rapport.
Of course, external rapport can still be useful, but in limited context. For a simple
example, if you get pulled over by a cop, rapport is a useful skill (rapport with
authority figures is practical).
Other times in your life, rapport is unnecessary. Rapport is definitely not
important in the dating game. 1 No matter what the dating gurus tell you, rapport
is not a skill to be applied to dating, until you’re already in the relationship.
When you have congruence, control over your Self and your environment are
natural byproducts of that state. If you’ve ever had those moments where you just
knew it was going to be a good day and you turned out to be correct, that is an
example of congruence.
Even your negative outcomes are a result of congruence, because
they’re based on your negative outlook. As long as your thoughts and your
programming are in sync, the mechanism doesn’t really care if it’s positive or
negative.
So, the question is, how do you maintain the internal rapport you desire?
It’s a simple little technique, so I’ll elaborate on ways to finding out your
incongruencies.

1

Please note that this does NOT mean that you try to break rapport. There is a term in the
seduction community called “negging.” This is NOT negging. What I’m talking about is
not putting any effort towards rapport, nor towards breaking it when it happens. You’ll
find that rapport will happen on its own, usually from the woman putting in the effort.
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Step 1
First of all, stop making excuses for yourself. Don’t start tomorrow or day after or
Monday. A delay of any sort is an excuse.
If you’re awake, you have time. Do it now. If you have a headache, take something
for it and do it in an hour. If you have time to read this, then you’re definitely not
doing anything else that can warrant a justification for procrastination.
Action is a sure-fire way towards congruence. For all intents, it doesn’t
matter if the thought patterns come first. As long as you’re taking a step toward
being the kind of person you want to be, actions and thoughts are on near even
playing field.
When you work at achieving congruence at ALL levels, both action and thought
have to be focused on the same goal. And all your goals have to be geared toward
giving you power, control, and authority. Any thoughts/actions not going in that
direction need to be weeded out.
One way to do this is to make a list (carry it around with you day and night) every
time you come up against a block of ANY kind. Any time you make an excuse to
not do what you want/need, you’ve come across an incongruence.
For example, for seduction, why didn’t you go up and talk to that woman? Write
down all your bullshit excuses (“she was with friends,” “I was tired,” “I couldn’t
think of anything to say,” “her boyfriend was with her”).
Think of all the beliefs that have to exist in order for your excuse/inaction to be
“valid.” Do yourself a favor and write down any excuse for any inaction you ever
come across. This is extremely useful for any issues with women, but IT ALSO
WORKS IN OTHER AREAS.
When I say use it for ANY block, I mean it. Sometimes, it’s the same belief
that holds you back in more than one arena. The same excuse you use at work
could be the same that you come across in seduction. In fact, it might be easier to
find limitations for one problem when trying to solve another.
Just the simple act of writing down your blockages as you come across them
raises your levels of self-awareness all across the board. After a week or two, you
automatically start examining your behaviors and find your excuses annoyingly
repetitive (and sometimes irrelevant).
Side Note: While it’s not essential, I’d like you to start the list of excuses
only as they come up. That is, leave the past in the past and start fresh
from today. You’ll have your hands full enough with material to keep you
busy. It’s been my experience that recollection of past events taints the
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results slightly, as it can be inaccurate and exaggerated. So, imagine you
never had any problems prior to today, and start on a clean slate.
Step 2
As you’ve written out your excuses, make it a weekly habit to start connecting the
dots. Take a look at any consistencies and themes that form your mental
roadmap. This is an exercise you really ought to be doing once a week for the rest
of your life.
Find out any particular sticking points in your list of excuses. How many
repetitions and similarities do you see? Not just in the realm of women/dating or
work, but all across the board?
Almost as important, how many contradictions do you see? Human beings are all
inconsistent, so you’re likely to see a few cases over time where you believe one
thing in one moment, and its opposite a week later (and then back again).
Step 3
Once you’ve identified your important sticking points, running themes, and
contradictions, it’s time to start having some fun with this.
You’re going to be doing some mental experimentation on changing your belief
systems to become a more congruent person.
When it comes to belief changes, the path of passive change is always the least
successful. You have to be like a detective, actively seeking out the problems and
connecting the dots. You can’t let the clues and revelations come to you.
You have to be able to step back and see how it all fits with your other problems;
what pieces are out of sync, and what parts you can exploit.
In the persuasion field, I’m known as a major proponent of progressive
conditioning. Simply put, progressive conditioning breaks down a particular
problem into tiny pieces that all contribute individually to the larger whole. You
tackle the pieces to eliminate the problem.
In my mailing list, I give a lot of pieces away, but I remain mostly general. For the
most part, I have to: most problems manifest themselves differently in each
person.
But, more importantly, you have to become active in eliminating your own
problems and figuring out their causes. A good hypnotist can get rid of your
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troubles without your active participation, but it seldom works as well or as
permanently.
When you energetically participate in the problem solving, that action itself
builds congruence. It demonstrates to yourself the willingness to change, and
facilitates further changes.
So, here’s how you become a detective:
First, set aside your most important problems. We’re going to tackle those from
the side. We’ll hit them head on in the future.
Instead, make a list of all the places where similarities occur and hit the
problems at the weakest point.
As an example, let’s say you’re a procrastinator. You don’t get off your ass to
change anything about yourself. I don’t know what thoughts and excuses show up
when you’re trying to change, but I’m willing to bet it happens when you’re
thinking about losing weight, learning a new skill, etc.
So, which one of those issues is easiest to tackle? Have you been putting off
something for a long time that will be easier than something else that you’ve also
been putting off?
For example, is it easier to repaint your house than it is for you to learn French?
Are you using the same excuses for both?
If so, make a decision to do one of them today and DO IT. No excuses. Just do it,
as the sneakers say.
It doesn’t matter if your problem is procrastination or if it’s something else
entirely. Find something that is a relatively easy problem to solve and work
towards solving it.
Similarly, where in your life can you change your way of thinking the easiest? In
my experience, it’s most difficult to change when it comes to approaching women
(if that happens to be one of your problems). But, some of those same thoughts
that run through your head in that realm also occur elsewhere in your life.
Self-esteem issues, for example, run throughout a person’s life. But some areas
allow us to have more confidence than others. Build on those areas, and gain a
level of power, confidence, control, and authority. They will bleed into the other
areas, and give you insight on how to speed up your internal rapport in general.
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The point here is to exploit the weaknesses in your thinking, wherever you can.
And build upon the strengths to make them stronger, wherever you may find
them. You want to get to the point where you come from a position of authority
so that others defer power to you. That’s when rapport becomes unnecessary.
One of the greatest weaknesses in your thinking are the aforementioned
contradictions. Examine them carefully. They can help you find loopholes in your
behavior that will allow you to change even faster.
For example, if you think one way about something today, but have thought
about it differently before/after, what were the circumstances that allowed the
inconsistency?
Can you manipulate the circumstances to bring up the contradiction consciously?
If so, can you apply the same circumstances to other parts of your life?
At the very least, whenever you observe the inconsistency, and carefully dissect it,
the unconscious recognizes its silliness. And the more it comes up, the more it
has to loosen its grip on the root cause of the problem. Over time, the very act of
self-observation (and determination through action) gives the subconscious the
flexibility to regularly bring about changes in behavior.
It’s essential that you take steps toward changing your thinking as well as your
actions. They both feed off each other and send the right messages to your
subconscious to bring about a greater sense of internal rapport.
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Final Thoughts & Exercise
While this report and set of exercises are by no means exhaustive, I do hope that
you’ll keep up with them, as they are a critical foundation to making yourself
more self-aware (and therefore more capable of changing your own behaviors).
Over time, you’ll start to see some significant changes, and I’ll be here to help in
any way I can. In the meantime, I want to leave you with a few final thoughts that
tie into what’s already been written.
Earlier, I mentioned a particularly simple model of the mind that most people are
quite familiar with. It’s the conscious/unconscious/super-conscious split.
I want to suggest to you a different model that may be useful to you in the future.
It’s called the “No Such Thing” model. It’s the belief that there’s no “real”
separation between conscious, unconscious, super-conscious minds. It’s all one
mind moving toward one goal.
Truthfully, there isn’t a separation. These are mental constructs to help
understand the parts we’re not typically in control of and contrast them with
parts that we can consciously change. We can’t consciously control our breathing;
therefore, science has named it a function of our unconscious mind.
Except that it’s not really true.
If you spend enough time and discipline yourself, you can slow down your
breathing to almost nothing. You can even stop your heart-beat and brain
activity.
In other words, there is nothing that is not in our own control and, therefore,
nothing that lies strictly in the realm of the unconscious.
And that’s what we’re moving towards with these exercises. We’re looking for
enough discipline and understanding about how we act so that we are in control
whenever we want to be. And, if we can control our ourselves, we can control our
environment.
If you’re consistently acting in congruence, the separation of the three parts of the
mind disappears, as does the need for external rapport. It will take time, patience
and discipline, but once you dissolve your internal conflicts, you’ll notice:
You already HAVE rapport with your external environment.
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Any doubts and fears and frustrations (or, conversely, power, confidence and
authority) that you have are automatically projected on some level to the people
you’re dealing with and to the environment you’re in. They already “know” what’s
going on in your head. You already have rapport with your environment.
I don’t mean that in the new-age way, really. I mean that, to a very large extent,
your external world is inside your head. It is inseparable from the way that you
think. The way that you see the world has everything to do with the way you’ve
trained yourself to see it.
And, when you’re thinking and acting with congruence, the rest of the world
seems to act according to your will. That’s because your understanding of the
external world changes.
That kind of power is palpable. And people are drawn to the kind of person who
wields it.
Those in control don’t need to actively seek out approval anymore;
they already have it. And others strive to be on the same wavelength as them.
The moral of the story is, control what’s going on in your head and the rest of the
world is also in control.
Years ago, a girlfriend of mine and I were once making fortune cookies for
another friend’s birthday.
We had a whole bunch of silly fortunes that we wrote. Most of them were off-thewall.
Then, I wrote one that said,
“The very next thought you think is going to come true.”
I thought that was such a great fortune to give someone. Imagine that were true;
I’d immediately wish that a plane full of Swedish bikini models needed a place to
crash for the night.
But when my friend opened up her birthday fortune cookie, she gasped in horror.
“How could you write something so awful?”
Apparently, she wasn’t in control of her thoughts, and her very next thought was
a BAD one. It completely freaked her out and ruined her night. I’m sure whatever
she thought came true.
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Your job is to be in control of all your “next thoughts.”
Here’s another really good internal rapport building exercise that helps you gain
control of your thought processes. Try to do this for one hour or longer, if you
can. It’s hard, but you only have to do it once every two months. It’ll give you a
very good indication of where you are with your thinking.
Make a list of four groups:
1.
2.
3.
4.

good thoughts
bad thoughts
useful but neutral
useless and neutral

Now, categorize all your thoughts for the hour into these four groups. Do your
best not to try and control what you’re thinking. You want to get the most honest
results that you can.
Are your thoughts generally positive? Generally negative?
Or, are they more vague?
“Useful but neutral” would be thoughts like to-do lists. “Useless and neutral”
would be daydreams and flights-of-fancy.
The more aware you are of your thinking, the more in control you are of your
thinking. Therefore, become aware of your thoughts and you almost
automatically become more congruent.
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End Notes
You’ll notice that the header says “Product 1 of 5” in the right-hand corner.
Though this isn’t actually a product, it is part of a continuum.
The information presented in this report complements the additional four
courses/manuals. However, while they support each other, they are all selfcontained.
It is not necessary to go through all of them.
Over the next month, the other four courses will be released. If you’re interested
in this other material, I’ll be posting information about them here:
http://www.lucaswest.com/announcement
You can check there to see the status of the releases. I’ll let you know what the
products are as quickly as I can.
What I will tell you right now is that the 5th product in the series is the ONLY
Progressive Conditioning product on the market specifically designed to
eliminate the fear of approaching and engaging women.
You read that correctly. It doesn’t just mask the fear. It doesn’t just minimize it.
This course is the only one ever put on the market to permanently eliminate the
fear of approaching women.
Not only does it give you incredible confidence with women, it is also the
most complete study of progressive conditioning and its applications anywhere in
the world.
You can find out more about it in the days to come here:
http://www.lucaswest.com/announcement
Of course, it goes without saying that you should already be on the mailing list at
http://www.lucaswest.com
If you haven’t already joined, you’re missing out on a valuable resource for
cutting-edge persuasion technology you won’t find anywhere else.
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That’s it for now. Let me know what you thought of this report, and keep me
informed of your successes.
Yours for more Power,

Lucas West
http://www.lucaswest.com
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